Summary of Actions of the 2015 RA

	Item
	Action
	Assigned to
	Status

	NBI 15-01: Less Testing, More Learning
The Representative Assembly calls on members of the association to advance organizing and legislative strategies that will reduce the time and stakes associated with standardized testing and will work with local associations to put into place school board resolutions and actions to do the same. 
Submitted by: MSEA Board of Directors
	Adopted
	Mendelson/   Voelker
Governance
	January update: MSEA governance and staff met with Time to Learn (TTL) committees across the state throughout the fall, and continued to work closely with TTL committees to fact-check and qualitatively expand on MSDE’s October report on local standardized testing mandates. MSEA developed a customizable local survey for affiliates to use to poll members on local mandated testing and worked closely with local staff, governance, and TTL committees to interpret the data. MSEA also developed a workplan for locals to fill out so the association is aware of the goals and possible changes sought by locals in order for MSEA to proactively support the local associations’ organizing goals around testing. Workplans were initially due in October, with an update required in January. 

On a parallel track, MSEA pursued several legislative initiatives with state legislators and the state standardized testing committee that would empower members to be in the position to influence local decisions on continuing or discontinuing local mandated assessments and related policies. Additional legislative initiatives seek to implement a 2 percent cap on mandated standardized testing, pursuing a slot as one of the seven pilot states for assessments under ESSA, and curtailing the Kindergarten Readiness Assessment, among other efforts. One of MSEA’s SMART goals is to achieve 15,000 member engagement actions around the testing issue and numerous outreach tools are being developed to help members engage on the issue once we have bill numbers on the relevant pieces of legislation.
April 2016: We advanced a range of engagement activities for members to support the state legislative initiatives described in the January update. These included a Week of Action in early March—which featured sharing posts and activism on social media, a wear red for less testing day, calling in to our legislative hotline, sending emails to legislators, and tweeting legislators—as well as lobby nights, regular patch-through calls to elected officials, tele-town halls, email and social media alerts and outreach, and more. This was all supplemented by a digital advertising campaign to further increase awareness of, and participation in, the campaign by members. We included special outreach to building reps, including visits and presentations by MSEA leadership to local rep assemblies, and Time to Learn committee members. 

During session, members took just under 7,000 actions in support of the campaign. Legislation to change the KRA to a sampling test and to require districts to annually report the amount of mandated standardized testing both passed. Legislation to set a 2% cap on the amount of instructional time that can be devoted to standardized testing passed the House unanimously but did not get a vote in the Senate. On a state policy level, we are redoubling our efforts to seek positive changes through the state standardized testing commission. We are also working on a training for the Summer Leadership Conference that would focus on empowering local teams of members with campaign planning skills around local testing campaigns.

	NBI 15-02: Community Schools
The Representative Assembly calls on members to organize efforts to promote the expansion of public community schools throughout Maryland in order to address the multiple needs of students and the communities in our most challenging public schools. 
Submitted by: MSEA Board of Directors
	Adopted
	Voelker/Johnson
	January 2016: Government Relations (GR) staff has been working with the Community School coalition and Del. Mary Washington to draft and introduce legislation during the 2016 legislative session to promote the expansion of public community schools.
April 2016: HB 1139 was introduced by Del. Mary Washington and was passed by the General Assembly. The legislation fell short of out-right expansion, and instead clarified usage of federal Title I funds as being available for community school support/expansion. The General Assembly also passed HB1402/SB1125 to add $7.5m in after-school programs and community school strategies.

	NBI 15-03: PARCC
MSEA will call on MSDE to use Maryland's position as PARCC fiscal agent to further shorten the assessment, to improve accommodations for all students, to reduce the impact on the school program (i.e. schedule, technology, personnel), to deliver test results more quickly to educators, and to extend the moratorium on PARCC as a graduation requirement for students and as any portion of a teacher or principal evaluation. MSEA will organize and work collaboratively with education stakeholders on these issues.

Submitted by: MSEA Board of Directors

	Adopted
	Governance


	January 2016: A letter from the MSEA president was hand delivered to the State Board of Education by the MSEA vice president, who gave public comment on this issue at the October 2015 State Board of Education meeting.

	NBI 15-04: Opt-Out
MSEA will call on MSDE to clarify parents' rights to opt out of and students’ rights to refuse state standardized testing.   If the county or school has a policy regarding opt-out or refusal, educators should not face disciplinary action for sharing this information. 

Submitted by: MSEA Board of Directors

	Adopted
	Anderson
	January 2016: Letter has been drafted for submission to the State Board of Education requesting that a policy be developed and issued for local boards of education in the event that a student refuses to take the test or that a parent insists that his/her child be opted out of the test.
COMPLETED


	NBI 15-05


	Failed
	
	

	NBI 15-06: Free Speech in the Workplace
That MSEA produce and/or acquire guidelines for members which delineate actions and advocacy which lie within free-speech grounds and thus should be protected against disciplinary action. These guidelines should discuss, at least, social media, letters to the editor and similar editorial publications, and in-person advocacy. These advocacy guidelines should allow for specific recommendations for parent rights to refuse high stakes tests. These guidelines should be distributed to local affiliates and made available on MSEA’s web site.

Submitted by: Seth Rich, Teachers Association of Baltimore County

Seconded by:  Angela Wolf-Guthrie, Montgomery County Education Association
	Adopted
	Anderson
	January 2016: Articles are regularly written and published in ActionLine regarding various workplace issues, including guidelines on speech, social media, parent/student rights to opt out, work to rule, and advocacy regarding miscellaneous issues.

All prior articles have been posted on MSEA’s website along with current articles at: www.marylandeducators.org/workplace
COMPLETED

	NBI 15-07: No Test Scores in Teacher Evaluation
MSEA will work to oppose the required use of standardized student test scores in teacher evaluations.

Submitted by: Seth Rich, Teachers Association of Baltimore County

Seconded by:  Angela Wolf-Guthrie, Montgomery County Education Association
	Adopted
	Johnson/Perry
Governance
	January 2016: GR staff has been analyzing the opportunities created by the passage of the Every Students Succeed Act (ESSA) to develop a legislative plan of action related to the use of test scores in evaluations during the 2016 legislative session. An MSEA staff-governance team is also working to draft legislation that would prohibit the direct use of test scores in teacher evaluations.
April 2016: We introduced HB 633 to provide local autonomy and flexibility on the content of teacher and principal evaluations, while also eliminating the power of the State Board of Education to create a default TPE model. The bill had a hearing but was never taken up for a vote. Had the bill passed, it would have eliminated the requirement that state test scores must be included in an evaluation.

	NBI 15-08
	Withdrawn
	
	

	NBI 15-09: Renewal of NBI 14-19, SLO Measurements
MSEA calls upon the Maryland State Department of Education (MSDE) to better educate and inform local school systems in order to avoid unilateral, one size fits all mandated assessments, at the system or school level, for teachers to use specific assessments or measurements in Student Learning Objectives (SLO). 

An SLO is to be teacher driven in collaboration with site administrators.  In order to address the specific needs and targets of their student population educators will be allowed to use teacher-created assessments based on common core standards.  Furthermore, educators should be provided with a non-instructional day to complete all tasks associated with student learning objectives. 

Submitted by: Kevin Johnson, Wicomico County Education Association

Seconded by:  Joan Smith, Wicomico County Education Association
	Adopted
	Perry/Duval
Governance
	January 2016: MSEA governance and staff collaborated with MSDE representatives to plan three regional SLO Convenings in the fall of 2015, winter of 2015, and another round of regional convenings are scheduled for April 2016. As part of the presentations, the components of the NBI passed regarding SLOs have been shared with representative teams from each local system, including system top administrators. 
At the November Local Officers Advance training, sample contract language regarding SLO components was shared with local officers in attendance and later shared with local chief negotiators.

MSEA governance and staff presented to the Testing Commission in December 2015 and included optimum conditions for SLOs. 

April 2016: MSEA engaged in a Memorandum of Understanding with the American Institutes for Research (AIR) to deliver training for members of the Maryland SLO Convening team for the winter 2016 sessions. AIR delivered sessions on navigating assessment literacy within the SLO process. MSEA governance and staff collaborated with MSDE representatives to finalize the agenda for that convening meeting.  Participants discussed questions such as:

· Is the assessment aligned with the learning objective or standard?

· How will teachers analyze and use the information?

· Will the data allow teachers to distinguish different levels 
of mastery?

· Are formative assessments aligned to the summative assessment?

· Does the data support teachers in tracking students’ progress?

MSEA held conversations with MSDE regarding elements of the April 2016 SLO convening. We ensured that the agenda included time for county groups to discuss status of team, as well as, time for action planning. The session, delivered by the Community Training and Assistance Center (CTAC), focused on counties developing inter-rater reliability skills of a system. Participants spent time analyzing an SLO and rating it as a team. This session reinforced the need for a system-wide, systematic approach to improving inter-rater reliability skills.

MSEA continues to support the work of the SLO Leadership Cadre during quarterly phone conferences.

Information from these convening sessions and phone conferences are recommended to be shared by cadre members to the local president and members of their local affiliate.

MSEA governance and staff attended the Testing Commission meetings in February 2016 and April 2016.  MSEA plans to pull together some ELL teachers to gain insights on ELL testing, issues, etc.
MSEA governance and staff attended the MSDE TPE meetings in February 2016 and March 2016.  MSEA continues to advocate for the use of multiple measures and for the removal of mandated language of the 50 percent requirement for the student growth component. By law, it is only necessary for the student growth component to: 

· Be a significant component of the evaluation; 
· Include multiple measures; 

· Include no component weighing more than 35 percent; and 
· Be mutually agreed upon by the county and the employee association. 



	NBI 15-10: Kindergarten Readiness Assessment
MSEA will conduct a survey of kindergarten educator members on the 2015-2016 implementation of the Kindergarten Readiness Assessment (KRA). This survey information will be compiled and provided to MSDE and other pertinent stakeholders and local associations.

Submitted by: Traci Davis, Education Association of Charles County

Seconded by:  Linda McLaughlin, Education Association of Charles County
	Adopted
	Mendelson
	January 2016: MSEA developed and distributed a survey to kindergarten teacher members in the latter part of 2015. In addition, responses on the KRA were pulled from local associations’ Time to Learn committee surveys to compile a larger data set. MSEA is currently developing a report on this survey to present to MSDE, other stakeholders, and local associations.
April 2016: The report was developed and shared, and information gleaned from it was shared during legislative session testimony, with local and state stakeholders on the testing issue, and with reporters. Legislation to change the KRA to a sampling test unanimously passed the Maryland General Assembly in April.

	NB15-11
	Failed
	
	

	NB1 15-12: Removing Racist Symbols
The association will stand ready to work with coalitions at the state and local levels which work to properly contextualize statues and building names honoring historical figures currently located on public property and places of honor in Maryland to a place of learning like a museum. This will be understood to include, but not be limited to, working with groups wishing to have the statue of Roger B. Taney removed from the State House grounds in Annapolis.

Submitted by: Jane Stern, Montgomery County Education Association

Seconded by:  Jennifer Martin, Montgomery County Education Association
	Adopted
	Johnson
	January 2016: GR staff has been working with a coalition of civil rights organizations to identify opportunities where we can work together to accomplish this goal. One of the leading actions is an effort to edit and/or replace Maryland’s state song. We are pursuing other state and local actions that can also meet the general goal of the NBI. A bill entitled: State Government- Roger Brooke Taney Statue – Removal and Destruction has been introduced (HB532). MSEA will support this bill.
April 2016: MSEA did support HB 532 and SB 713 to remove and destroy the Justice Taney statue from capitol grounds. The legislation failed. Relatedly, MSEA worked in coalition to urge a change in Maryland’s state song. That legislation, SB 49/HB 215, also failed to pass. The SB passed the Senate but was never acted on by the House.

	NBI 15-13: Communication with New Delegates
MSEA will establish a communication vehicle for new delegates attending the NEA and MSEA Conventions.

Submitted by: Janice McRae, Education Support Professionals of Baltimore County
Seconded by:  Barbara McCrea, Education Support Professionals of Baltimore County
	Adopted
	Taylor/ Mendelson
Governance
	January 2016: After elections are completed, new delegates will receive direct communication relevant to the NEA RA.
April 2016: New delegates will receive direct communication relevant to the NEA RA as it becomes available.

	NBI 15-14: ESP of the Year
MSEA will create an Education Support Professional of the Year award to recognize a member who demonstrates outstanding accomplishments and reflects the contributions of ESPs to public education.
 
Submitted by: Shirley Kirkland, ACE-AFSCME Local 2250
Second by: Danielle Luckett, Prince George’s County Educators’ Association
	Adopted
	Harris/Garner
Governance
	January 2016: Criteria, guidelines, and standards were developed and accepted by the ESP Organizing Committee and will be submitted to governance for approval and adoption.
April 2016: Criteria. Guidelines and Standards were developed and accepted by the ESP Organizing Committee.
The MSEA Board of Directors approved the criteria, standards, and guidelines. Promotion of the award is underway.

	NBI 15-15: Paid Child Rearing and Family Sick Leave
The MSEA Representative Assembly calls on local leaders and members of the association to use organizing, bargaining, and legislative strategies to advocate for paid child-rearing leave which includes a new or adopted child, and paid family sick leave to care for a seriously ill child, parent, step-parent, parent-in-law, grandparent, grandchild, siblings, or spouse.

Submitted by: Ryan Burbey, Harford County Education Association
Seconded by:  Brian Donlon, Montgomery County Education Association
	Adopted
	Perry/Johnson
	January 2016: GR staff is part of the Working Matters coalition to support earned sick leave and has contacted Del. Ariana Kelly in her continued efforts to push for paid child rearing leave. As of this update, the legislative vehicles to meet this NBI have not yet been filed, but both are on track to be filed before the February filing deadlines in both the House and Senate.
April 2016: Several bills were introduced to address earned sick leave (HB 580/SB 472), family and medical leave insurance (HB 740/SB 485), and paid parental leave (HB 909) and had mixed results. Only the legislation to establish a family and medical leave insurance program passed the General Assembly this year. The earned sick leave legislation clear the House, but died on the final day of session in the Senate without a vote. The House never voted on the paid parental leave task force bill.

	NBI 15-16: Special Education Task Force
MSEA will use an existing task force or committee to:

· Identify, promote and publicize Workload Analysis Model for determining caseloads for special educators that can be used by locals in negotiating and collective bargaining, and;

· Explore the potential of establishing a partnership with one or more counties to develop a pilot program for the use of a workload analysis approach to determining caseloads.

Submitted by: Robin L. Szymanski, Carroll County Education Association

Second by:  Emily Cramer, Carroll County Education Association
	Adopted
	Perry/Kozlowski
Governance
	January 2016: With the help of Communications & GR departments, the task force developed and distributed a survey to special educators and ESPs state wide. 

· Over 1200 members completed the survey.

· The task force is currently analyzing and compiling the data to help inform legislative and bargaining efforts.

Select members of the Task Force met with members of the GR and Communications departments to craft legislative proposals to address workload and caseload issues.

Initial discussions and interest has been expressed in Carroll County Public Schools to pilot a workload analysis model supported by national special education associations and the NEA.
April 2016: Task Force Chair and Staff Liaison are currently drafting a final report with input from the rest of the task force.

Select members of the Task Force testified on the bill to create a workgroup to examine special education workload on March 11; due to many requests of the legislature for study groups, it is seen as unlikely to pass.

Talks are continuing; optimistic that the model may be applied to one or two schools to pre-pilot.

	NBI 15-17: Support Task Force on Habitual Student Truancy
MSEA support the Maryland Association of Pupil Personnel (MAPP) request to the Maryland General Assembly to establish a task force to combat habitual student truancy.

Submitted by: Stan Truman, Montgomery County Educators Association

Seconded by: Evelyn Joray, Montgomery County Educators Association
	Adopted
	Johnson
	January 2016: GR staff has contacted MAPP to notify them of our interest and expectation to support legislation they submit in the 2016 legislative session to meet this NBI. As of this update, Chairwoman Hixson has agreed to be the lead sponsor but the legislation has not been filed.
April 2016: Delegate Edith Patterson was the lead sponsor of HB 429, to establish the Task Force to Combat Habitual Student Truancy. The bill passed unanimously in both chambers and is expected to be signed by Governor Hogan. 

COMPLETED

	NBI 15-18
	Withdrawn
	
	

	NBI 15-19
	Withdrawn
	
	

	NBI 15-20: Revise Action Packet
MSEA shall make available print copies of the Nominations and Elections Guidelines and the RA Rules at the MSEA Convention each year.

Submitted by: Susie Jablinske, Teachers Association of Anne Arundel County, Retired

Seconded by: Russell Leone, Teachers Association of Anne Arundel County
	Adopted
	Helfman
	January 2016: MSEA will make print copies of the Nominations and Elections Guidelines and RA Rules available at the October MSEA Convention.
COMPLETED

	NBI 15-21
	Withdrawn
	
	

	NBI 15-22
	Withdrawn
	
	


