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PROBLEM

SOLVED.

VISIT NEAMB.COM FOR SOLUTIONS.

NEA Member Benefits is here for just one reason -
to provide exactly the right solution for each

and every member. Whether it’s support for making
financial decisions, educational materials on
consumer issues, exclusive group rates on top-notch
financial products, or just great discounts everyday,
we’ve got the resources and expertise to help.

For unparalleled service and solutions for all

your needs outside of school, you can trust

NEA Member Benefits.

n@ Member
Benetits
neamb.com

HeLPING MAKE MEMBERS' LIVES BETTER™

1-800-637-4636

Monday-Friday, 8 a.m. to 8 p.m.
(or Saturday, 9 a.m. to 1 p.m.) ET

C0230907



actionline

SEPTEMBER 2007

8 Join the Great
Public Schools

11

campaign!

Funding public schools is serious
business, not a political game. Join the
Great Public Schools campaign to fight
state budget cuts that could derail the

Thornton promise!

Reach Up, Reach

Out! MSTA

Convention 2007

Get energized in the workplace and as
an activist at MSTA’s 140" Convention
and Representative Assembly, October

19-20 in Ocean City!
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President’sMessage

CLARA FLOYD, PRESIDENT

MSTA members are reaching up and reaching out in new ways

We must reach

deeper into our
communities
and figure out
how to draw

on the energies
of every group
that depends on
a strong public
education system
for our economy
and state.

WHAT DO YOU THINK?
Write Clara:

MSTA, 140 Main Street,
Annapolis, MD 21401
cfloyd@mstanea.org

OUR THEME FOR THIS YEAR'S MSTA CONVENTION IS
Reach Up, Reach Out!—a great theme considering everything the
Association and its members are doing to take our activism to
new levels and in new directions.

Your activism has resulted in important changes—a historic
increase in school funding, collective bargaining for ESP, better
salaries and pensions, electing pro—public education candidates
to key offices—that have helped bring us a few steps closer to
achieving great public schools for every child in Maryland.

To reach this goal, we must reach deeper into our communi-
ties and figure out how to draw on the energies of every group
that depends on a strong public education system for our econ-
omy and state.

MSTAs Great Public Schools campaign, featured in this
ActionLine, is doing just that. We're reaching out to members,
fellow educators, parents, community leaders and the general
public through ads, our website, greatschoolsmaryland.org, and
Community Conversations held around the state. The input
we're receiving about the successes, needs and priorities of local
schools will help us make clear to the Maryland General Assem-
bly that its commitment to funding public schools must continue.

At this year’s Convention, you'll have more opportunities to
hear about and get involved in this campaign, as well as set the
direction of the Association as a delegate, or attend more than
57 professional development workshops.

Even if you can’t make it to Ocean City, there are plenty of
ways that you can be active in the Association throughout the
year that will benefit you personally and professionally.

Be a “five-minute activist” by communicating to your leg-
islators, local school officials and parents why funding public
schools is so important. Serve as an Association representative in
your school building. Participate in MSTA’s professional develop-
ment opportunities and training (visit mstanea.org/pro_dev/guide.
php). Run for Association office at the local, state or national
levels, or sign up for MSTA' training ground for new leaders,
the Emerging Leaders Academy (see inside for more details).

Your activism means everything. However you choose to get
involved, you are reaching up and reaching out in ways that not
only benefit you and the Association, but also help your students
and honor our profession as a whole.

ACTIONLINE/SEPTEMBER 2007

Thornton funding
has high return on
investment!

Since 2003, Thornton
funding has infused
Maryland schools with the
support students deserve.
Five years later, there

is plenty of good news

to show the public the
investment was a smart one.

Some examples of recent
success:

Test scores Math and
reading scores across the
state have risen in all 24
Maryland school districts for
the fourth straight year;

Advanced Placement
Maryland is #1in the
country in improved
Advanced Placement (AP)
performance and #2 overall
in percentage of AP course
offerings;

SATs Our state ranks

#4 nationwide in SAT
participation and #4 in
scores among all states with
high SAT participation rates;

College degrees Maryland
ranks #4 in the country in
the population holding a
college degree; and

National Board
Certification Teachers
earning National Board
Certification increased
fourfold, putting Maryland in
the top third of all states.



MemberVoices

Look for Member\Voices in ¢
each issue of ActionLine! What TeaCher InSplred
We'll be asking questions of MSTA
members all over the state and YOH and Why?

sharing their answers with you!

Always challenged
In Mr. Bosworth’s fifth-grade
class, learning was just ... it was

| want to be like him
I had a teacher who saw that even
when T thought T'd done my best,

an adventure, you were always
I had the potential to do even

challenged. And that’s what I JOSEPH MCMAHAN

better. His presence in the class was

try to do with my kids, bring a Teacher First grade
i q Q , q Dr. Gustavus Brown ES
sosepH warrick-geLe €nough for me to look at him and subject to life. I'm a guide, not Member since 1989
Teacher Algebra say, I want to be like him one day. I a giver of information. I tell my Charles County
Suitland HS

Member since 2006 actually went to the same college he  Lids. like Mr. Bosworth did, “You
Prince George's County  §id. He inspired me to follow in his

can do it, just figure out how”
footsteps, including teaching,

) Cared about my success
Made the country come alive My first-grade teacher told

My World Studies teacher was the me how to spell a word on
only high school teacher T ever saw a spelling test! She was the
use bulletin boards. She would also first person to actually care

bring in food, clothing, art—anything  whether I succeeded or not.

STEPHANIE EARwoop She€ could to make the country come In seventh grade, Ms. Ritchie JOHN STANGE

;Ta?-::r?;rl?iggztégade alive for us. She was wonderful. read Edgar Allen Poe’s The Master electrician and stationary
d . plant engineer

Member since 1999 Pit and the Pendulum aloud to Calvert County Public Schools
Frederick County

Member since 1997
us. It got me past the preface ~ Yemoe s
to the story. Before that, I'd

i . . hardl d hing.
Nothmq was |mPOSSIb|e ardly ever read anything,

Ms. McCurdy, my tenth-grade
high school English teacher,
taught me that there was no
obstacle T couldn’t surmount.
She always told us that nothing
was impossible as long as you

Office of Organizational

Development made the effort.

Montgomery County

Public Schools

Member since 1997
Montgomery County

GERALDINE DUVAL
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StartingLine

NEWS YOU NEED TO KNOW

Anne Arundel school subject of new
book about NCLB

Former Washington Post reporter Linda Perlstein spent a
year in Anne Arundels Tyler Heights ES, a successful Title T
School with 70 percent free- and reduced-lunch students, to
document how the mandates of No Child Left Behind play out
with real students, real teachers and real administrators.

Washington Post education reporter Jay Mathews said that,
in Tested: One American School Struggles to Make the Grade,
Perlstein “records with astonishing clarity and insight just
what NCLB is doing to and for those kids and teachers with
none of the highs or lows, triumphs or failures, smart moves
or idiotic pratfalls left out”

“The book details both the human resources and the strain
on those resources that regularly occur with high-stakes test-
ing” said Tim Mennuti, president of the Teachers Associa-
tion of Anne Arundel County. “We all work hard, and T hope
this book will show the world exactly how much extraordi-
nary effort goes into our ‘normal’ workday?”

Hear Perlstein talk about her book at Convention 2007! Learn more, page 12.

“And as all before me, I have questioned,
grateful for the privilege of being able to
ask: What is my task? Why do we exist?”
PATTI SMITH

“THE MEANING OF LIFE,” LIFE MAGAZINE ANTHOLOGY, 1992
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Bush balks on SCHIP

Congress voted last month to expand the government-sub-
sidized State Children’s Health Insurance Program (SCHIP)
that provides insurance for low-income families. More than
six million children are currently insured by SCHIP, and
Congress intends that millions more be insured. But new
administrative roadblocks, including a requirement that chil-
dren be uninsured one year before eligibility, would increase
the number of uninsured. Most states have a much shorter
waiting period; Maryland requires six months.

Maryland is one of 18 states already extending coverage to
children of more moderate-income families. The Bush Admin-
istration is threatening to veto the bipartisan legislation, fearing
such families will move their children from private health insur-
ance to the SCHIP program. Meanwhile, states are concerned:

“I am disappointed and dismayed by the Bush Administration’s
recent actions regarding SCHIP;” said Vermont’s Republican Gov.
James Douglas. “And by the shortsightedness that seems to con-
tinually emanate from Washington.”

There's work to do

Maryland is the wealthiest state per capita according to
many studies. But, according to KIDS COUNT Data Book,
released annually by the Annie E. Casey Foundation, 11 per-
cent of Maryland children live in poverty, infant mortality is
up and higher than the national average, and nine percent of
children under 17 have no health insurance.

KIDS COUNT is a national and state-by-state effort that
tracks the status of children in the US, providing policy-
makers and citizens with benchmarks of child well-being to
enrich local, state and national discussions. Based on the 121
indicators used by the Foundation, Maryland ranks 24th in
the nation, down from 19th five years ago.

The NEA Academy!
Professional development from
NEA-online!

Check out the new NEA Academy, www.nea.org/academy,
the Association’s online resource devoted to supporting the
professional development of NEA teachers and education
support professionals through web-based lessons, classroom
tips and more!

www.mstanea.org



You'll find courses like “Effective Teaching in Diverse Classrooms” b h
(available this fall), an intense classroom-focused, research-based pro- y t e numbers
gram to help teachers transform their classroom into a welcoming learn-
ing environment for increasingly diverse student populations. Many of
the Academy programs are ideal for school-based or district cohorts.
The Academy is also the new home of AOL@School. All the lesson

Maryland Public School
Advanced Placement: Student
Participation by Year

plans and educational ideas that you have come to rely upon from AOL | 40000

are now exclusively available through the NEA Academy. 35,000 R

31,537

Women and retirement z:zzz e
“We all know that women are the chaos managers of our society: jug- o 20,091

gling children, spouses and work in and out of the home. ... T hope that ' 1353

this book will provide you with the tools you need to make that jug- 1000

gling a little easier” So says Teresa Heinz Kerry in the forward to What 10000

Women Need to Know About Retirement, a comprehensive guide to finan- 5,000

cial planning put together by the Heinz Family Philanthropies and The ,

Women's Institute for a Secure Retirement. 2001 2002 2008 2004 2005 2006
It’s part primer, part cheerleader, part down-to-earth reminder of Source: The College Board, Maryland
some serious issues of inequity. Heinz reminds us that, compared to Public Schools AP Report 2007,
men, today’s woman earns 23 cents per dollar less and works 13 fewer .
S S ; To download the entire document,
years per lifetime, yet expects to live six years longer. Share this help- see On the Web (below).

ful resource with your family and friends. For an online version, or to
order print copies, visit wwwheinzfamilyorg,

In the meantime, watch it all come together for you and your
students at greatschoolsmaryland.org today!

on the web www.mstanea.org
@ Accelerated Learning

The College Board International Baccalaureate Organization

The College Board site especially for educators includes Website of the International Baccalaureate Organization, the
features, event listings, a special AP Central® section, and nonprofit educational foundation that develops and offers
downloadable reports, including AP statistics for the nation IB programs.

and Maryland in 2007.
http://www.collegeboard.com/prof/index.html

http://www.ibo.org/

National Alliance of Concurrent Enroliment
US Dept of Education: Advanced Placement Incentive Partnerships (NACEP)

Program Grants: Website of the National Alliance of Concurrent Enrollment Part-

Government program that provides grants to eligible entities  nerships, an organization for education professionals, adminis-
to enable them to increase the participation of low-income tering or participating in Concurrent Enrollment Partnerships.
students in both pre-AP and AP courses and tests, including

teacher training, course development, and online courses. htpy/fwyw.nacep.org/

http://www.ed.gov/programs/apincent/index.html
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Join the Great, PubliciSchools
campaign! Fight against state budget

cuts that could derail the Thornton promise!

BETTER SALARIES
AND PENSIONS
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ince the historic Thornton funding legislation

passed in 2002, the state has seen $1.3 billion dol-

lars in additional education funding, and it has paid
off in better salaries for educators and rising test scores for
students. But now, in the last year of Thornton, Maryland
faces a $1.5 billion deficit, and these gains are threatened
by the potential for cutbacks as lawmakers look for ways to

balance the state’s budget.

“We've made progress, but we're not there yet. Maryland
needs to show the nation, as we did with Thornton, that we
are serious about our children’s education and committed
to their continued progress and success,” said Clara Floyd,
MSTA president. “Convincing the General Assembly to pro-
vide adequate funds is a task we look forward to as we

take our Great Public Schools campaign statewide.”




t’s serious business, not just a political

game. The success of Maryland’s stu-
dents depends on legislators and local
officials making funding public schools
the state’s highest budget priority. Thorn-
ton has provided some relief, but over-
crowded classrooms, outdated texts and
technology, inadequate healthcare and nutri-
tion for students, inequitable resources,
unsafe facilities, staffing shortages and more
continue to hold back achievement gains at
every level.

Even though education ranks at the top of every public
opinion poll, and candidates for state and local office place
it at the top of their list of campaign promises, securing ade-
quate funding is still a battle. No matter how often public
education advocates point out the obvious—that the future of
the state depends on long-term investment in pre-K-12 edu-
cation—it still ends up as a pawn in the budget game.

MSTA campaign asks Maryland to talk

about Great Public Schools

N o doubt, every teacher, ESP and administrator has felt
the effect of Thornton funds, whether as a smaller class

size, a boost in salary or more resources for schools, students

and educators. But to build a stronger case for school fund-

ing, we need to share with our state and local representatives

what we know is working,

That's the goal of the latest phase of MSTAs Great Public
Schools campaign. Over the next few months, we are reach-
ing out across the state to collect examples and stories of
the specific successes of students and schools since Thorn-
ton went into effect. Whether educator, parent or member of
the public, regardless of where they live or what they do for
a living, we are asking Marylanders of all stripes to join the
conversation about what it takes to ensure every child has
access to great public schools.

In rural Allegany County, the resources made possible
by Thornton are directly responsible for the many gains
made by students at every level. In 2004, Westmar MS sixth
graders scored just 1.8 percent advanced, with 40.9 profi-
cient and 573 percent basic. In three years, proud students

claim scores of 41 percent advanced, 56 percent proficient
and 3 percent basic. (See graph, this page.) “Thornton fund-

www.mstanea.org

CoverStory

ing allowed Westmar Middle
to provide reading and math
specialists who were essen-
tial to the improvement of
our test scores,” said Martin

Crump, former principal
.,,'3 of Westmar. “The special-
* ists provided school-based
staff development and coaching,

and they were able to track data, which allowed
continual feedback to teachers on student progress.

“Another benefit of the funding was new textbooks, which
were better aligned with our state curriculum. In addition,
teachers were provided with sufficient funds to purchase
classroom supplies necessary for instruction. Westmar Mid-
dle was fortunate to have a dedicated teaching staff, with
nearly 100% of the teachers meeting highly qualified status”
Crump is now the Supervisor of Professional Development
at the Allegany County Board of Education.

Next door in Washington County, more resources from
the state translated into a hard-won new contract that
includes a vision benefit, an improved tuition reimbursement
policy and a seven percent salary boost.

In one Title T school with a large population of non-
native speakers in Prince George’s County, parental involve-
ment has really improved over the last several years. Tamara

MSA Proficiency Levels - Grade 6 - Mathematics
Westmar MS, Allegany County
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Gaudreau, a second-grade teacher at Port Towns ES, said
she and her colleagues have seen a real increase in the num-
ber of non-English speaking parents who have the confidence
to become partners with their child’s

teachers, thanks in part to inno-
vative ventures such as the
bilingual DVD and book
project they created.

Of course, chal-
lenges remain for
Port Towns and schools
with similar demograph-
ics. Although school funding has
obviously benefited many students, serious needs
remain unmet. “We have just one parent liaison to trans-
late everything that needs to go home for more than 400
ESOL students,” Gaudreau said. “If we had more liaisons,
we could make even more progress with all of our stu-
dents and families.”

For Gaudreau and educators like her in every county,
continued public investment would mean more profes-
sional development to support classroom management,
additional supplements to ESOL and special education cur-
ricula, and more resources to enrich their practice and
their students’ learning,

MSTAs Great Public Schools campaign is focusing pub-
lic attention on the gains students and schools have made, as
well as the ongoing challenges they face, to support our lob-
bying effort. And, if you've seen the ads on cable TV, heard
the radio spots or are attending one of the many Great Pub-
lic Schools Community Conversations held in September,
you know the campaign has already kicked off.

How does the campaign work?

he GPS website, www.greatschoolsmaryland.org, is the

center of the campaign, with features including sur-
veys, data about public schools, calls to action and more. In
August, MSTA began reaching out to parents and the public
through the website to gather specific examples and strate-
gies of school successes and where the greatest gaps remain
in achievement, resources and community support.

This month, MSTA and Local Associations are sponsoring
Community Conversations in different regions of the state to
hear in person from members, parents and others about the
specific successes, needs and priorities of the public schools
in their communities.

ACTIONLINE/SEPTEMBER 2007

No matter how often public education
advocates point out the obvious—that the future
of the state depends on long-term investment
in K-12 education—it still ends up as a pawn in
the budget game.

As MSTA gathers this information, we’ll be sharing it
with the public, members and our elected officials as we pre-
pare for the next legislative session.

“As advocates for students, we must be
engaged, active and aggressive
with our message that every
child in Maryland deserves
a great public school.
This new campaign gives
us the voice and visibil-
ity to speak out publicly and
very specifically that our 67,000
members support continued school
funding at a level consistent with the Thornton
commitment,” said Clara Floyd.

Join the GPS campaign!

Get the funding your school needs to get the job done!
Your improved pension benefit is a direct result of MSTA
member activism. Legislators understood the implications
of a sub-par benefit because thousands of members lob-
bied them through visits to Annapolis, emails, letters and
phone calls.

Now it's time to raise the volume on school funding for
resources, salaries and smaller class sizes with legislators
and the public. Here's how:

» Provide feedback and share your stories of school
successes and needs on the Great Public Schools
website, www.greatschoolsmaryland.org. Ask your
colleagues and friends to do the same. We'll share
them with the General Assembly.

»  Use the GPS site to contact your legislators. It's easy
and fast—you'll find optional prewritten messages.

» Respond to MSTA and your Local calls to action. We
know you're busy, but a brief phone call or an email
is fast and easy.

» Read ActionLine, subscribe to FrontLine, visit MSTA
Online, www.mstanea.org, often and read your Local
newsletter. You'll find information, calls to action and
other ways to participate.

www.mstanea.org



MSTAConvention

REACH UP  cecoussreossacorprofessions
development, a packed exhibit area, the
REAC H@U I Member Trade Show, great networking

opportunities and much more at MSTA's 140*

MSTA C onve nt| on 2 O O 7 Convention & Representative Assembly!

You don't have to be a delegate to make a
weekend trek to Ocean City! In fact, Conven-

tion 2007 is all about energizing you, as one FAST FACTS

of Maryland's front line educators, in the work- MSTA's 140th Convention &
Representative Assembly

place and as an activist for your profession and
student achievement. All members are invited
to take advantage of MSTA's 140t celebration! October 19 & 20 .

You'll be in the right place at just the right Roland E. Powell, Convention Center

time to add your voice to the Great Public Ocean City, D

Everyone’s invited!

Schools campaign, designed to help shape the Open to all
public conversation about the future funding 57 FREE workshops
of our schools. Throughout the weekend, the Action Kiosks to support MSTA'S Great
Convention Center will be buzzing with GPS Public Schools campaign
activities, from presentations and discussions Convention Exhibits, Member Trade Show,
in the RA hall to the GPS Action Kiosk, and Apple-a-Day Health Fair
the TV, radio and online ads MSTA is using to Registration: Delegates: 7:30-10 a.m. Friday
get the message out to the public. 8-10 a.m. Saturday

This year, more than 57 workshops have

General Registration: Begins 7:30 a.m.
been handpicked to help you raise student Friday & Saturday

achievement, do your job better and keep your
school running smoothly. And, of course, every
workshop is FREE and comes with a certificate
of completion to add to your portfolio!

Visit MSTA OnLine, www.mstanea.org, for more
information, including hotel discounts.

ee pages 14-15 for information and guidelines for Special
Elections: Convention 2007 for MSTA Board of Directors

At the COnVentiOn and Crisis Fund Trustee

Stop by the exhibit area to pick up freebies and discover some great deals on education tools, books
and learning opportunities available only at Convention 2007! Don't miss the Health Fair and the Mem-
ber Trade Show, where you can shop the special talents and interests of MSTA's multitalented members.
Member shopkeepers will be behind the counter at Jo's So Soy Candles, the Neat Seat Student Organizer,
Longaberger Baskets, Scrapped for You and other fun booths.

For delegates, it's a weekend full of caucuses and business meetings—all the things that keep MSTA at the
top of the advocacy game for more than 67,000 members. If it's anything like last year, MSTA's Friday night
party at Seacrets (0.C.'s hottest nightclub) will make up for the serious business of the day's meetings!

www.mstanea.org ACTIONLINE/SEPTEMBER 2007




MSTAConvention

57 workshops for today’s educators!

Great professional development for
teachers and ESP

This year, MSTA's School Quality team brings new
and exciting workshop topics and presenters to
Ocean City!

The increasing number of students identified with
some form of autism is the catalyst for “The Puzzle
of Autism" workshop, which examines evidence-based
technigues and strategies for reaching these inter-
esting and complex students. “Children of Addiction”
addresses the special needs of children of alcoholics
and/or drug addicts.

More workshops on school issues, such as using data,
teaching reading strategies, working with diverse student
populations and closing the achievement gaps, cover
contemporary issues that affect your job every day.

All of the workshops are open to teacher, ESP, stu-
dent, retired and administrator members! For com-
plete descriptions of each, plus information on
presenters, visit MSTA OnLine, www.mstanea.org.

You may be eligible for Continuing
Education Credit!

MSTA provides certificates of completion to partici-
pants for each two-hour workshop. Receive up to
five certificates by attending four workshops on Fri-
day and one on Saturday! You must: 1) Sign in with a
Workshop Host within 10 minutes of the start of the
workshop; 2) Attend the complete two-hour work-
shop. Check with your district’s certification specialist
to see if your MSTA workshop hours can be applied
to a CEU!

Each workshop falls under one of the strands below
(there are three or more workshops in each strand):

Cultural Competency
Managing the Classroom
Reading & Writing

The Way We Learn
Teacher Leadership
Education Support Professionals
Technology

Fun Learning

It's Your Life

Special Education

Early Childhood

ACTIONLINE/SEPTEMBER 2007

Meet author Linda
Perlstein at the RA!

Tested: One American School
Struggles to Make

the Grade

Author talk and book
signing, Saturday, October 20

Former Washington Post
education reporter Linda
Perlstein took her skills to
the field to report on the
effects of the federal No
Child Left Behind law. Positive reviews call her
book Tested: One American School Struggles
to Make the Grade "...alternately heartbreaking
and enraging as it offers up important obser-
vations about the unintended and undesirable
consequences of our current testing obses-
sion.” (Newsday, August 12)

Think about your favorite teachers from your
youth; the ones who changed your life. The
ones who taught you lessons you carry with
you years later. Chances are, these were the
teachers with a gift for improvisation, artists
of the classroom who brought a spark of life
to the most mundane subjects. Chances are,
they didn’t teach from a script.

—Tested: One American School Struggles to Make the Grade

Call for Convention 2007
Online Bloggers'

Share your Convention experi- s
ence with an online blog at MSTA

OnLine! Editors are looking for four mem-
bers to dedicate some time during the busy
weekend to share their impressions and expe-
riences. If you're willing to check in at the
blogger station 2-3 times each on Friday and
Saturday, we'll post your comments online.
For more information or to sign on,

contact Casey Newton, cnewton@mstanea.org;
800/448-MSTA, ext. 131.

www.mstanea.org



MSTAConvention

Amendments to the MSTA Bylaws

The following bylaw amendments, initiated by members of MSTA,
will be voted on by the Representative Assembly at Convention 2007.
To read the full text of Proposed Bylaw Amendment 3, and to learn
more about Convention 2007, visit MSTA OnLine, www.mstanea.org,
MembersOnly. MSTA OnLine and ActionLine will publish the results of
RA action.

Proposed Bylaw Amendment 1:
To require no fewer than two active members on the Board of Directors
with eight or fewer years of educational experience.

ARTICLE X - Board of Directors

Section 2. Composition

The Board of Directors shall be composed of three elected officers,
the NEA Director(s) and eight (8) members-at-large elected from the
Active membership of the Association.

a.  In the event that the ethnic minority representation on the
Board of Directors is not equal to the percentage of the eth-
nic minority membership within the Association, the Board of
Directors shall be expanded by additional members-at-large to
meet that percentage.

b.  There shall be no less fewer than one Active ESP member on
the Board of Directors. In the event that there is no Active
member in educational support work on the Board of Direc-
tors, the Board of Directors shall be expanded by one additional
member-at-large to meet this requirement.

c.  There shall be no fewer than two Active members on the Board
of Directors with eight or fewer years of educational experience
at the time of their election. In the event that this requirement
is not met, the Board of Directors shall be expanded by up to 2
additional members-at-large to meet this requirement.

ed. If additional members-at-large are required under subsections
aandb a, b and ¢ above, such members shall be elected by the
Representative Assembly at the next fall Representative Assem-
bly.

Submitted by: More than the required ten MSTA members. Contact
person: Eric Luedtke, Montgomery County Education Association

Rationale: MSTA has a vested interest in developing new leadership
and in giving voice to the concerns of the large number of newer
educators that are entering the Association. This amendment is
intended to provide an additional avenue of leadership development
for newer members, and to ensure that newer members have a voice
in the leadership of MSTA.

Proposed Bylaw Amendment 2:
To lengthen the terms of office for the board of directors and to lengthen the
period for eligibility for re-election after two full terms in office.

ARTICLE X - Board of Directors

Section 3. Terms of Office

a.  Terms of the members-at-large shall be two(2) three (3) years
each beginning August 1 following the election. After two full
terms in office, aA member-at-large shall not be eligible for the

office of member-at-large again until a period of time equiva-
lent to two full terms of office has passed-immediately-stieeeed-

Submitted by: More than the required ten MSTA members. Contact
person: Amy Watkins, Montgomery County Education Association

Transition: This proposed change is intended to apply only to elec-
tions that occur after its passage.

Rationale: This amendment increases the break that a term-limited
member of the Board of Directors must take before they are allowed
to run again for an at-large seat on the Board, creating the opportu-
nity for more members to run for and participate in elected office

in MSTA. Under the current bylaws, the break can be extremely
short—a term-limited member of the Board of Directors who leaves
office in August may run in the next election. This amendment also
brings the terms of MSTA offices in line with those of NEA offices.

Proposed Bylaw Amendment 3:
To change the name of the organization from the Maryland State Teachers
Association (MSTA) to the Maryland State Education Association (MSEA).

Because of the length of the proposed amendment, ActionLine cannot
print it in its entirety. To read the full text, visit MSTA OnLine, www.
mstanea.org, MembersOnly.

The proposed amendment changes any reference to the Maryland State
Teachers Association, and MSTA, to the Maryland State Education Asso-
ciation, and MSEA, in the following Articles of MSTAS Bylaws:

Article I; Article IV, Section 3c; Article VI, Section 1a, Section 1b, Section 3;
Article VIII, Section 3a, Section 3¢, Section 3d, Section 3e; Article X, Sec-
tion 1g; Article XTI, Section 2; Article XTV, Section 3a; Article X V1, Section
2b, Section 3d, Section 4, Section 5, Section 6; Article XVII, Section 1b,
Section 1c; Article XIX title; Article XIX, Section 1, Section 3, Section 3a,
Section 3c, Section 4 title, Section 4a, Section 4b, Section 5 title, Section
5a, Section 5b, Section 5¢, Section 5d, Section 5e, Section 6a; Article XXI;
Article XXITI, Section 1a

Submitted by: More than the required ten MSTA members. Contact per-
son: Donna Schulze, Howard County Education Association

Transition: We believe this change can be phased in over the next two
years. Money can be placed into our two-year budget in order to cover
the costs.

Rationale: We support changing the name of our State association so
that ALL members of this Association are portrayed and recognized.
The current name of Maryland State Teachers Association does not
accurately and fairly represent ALL dues-paying members. The name
MSEA (Maryland State Education Association) recognizes ALL mem-
bers of this great Association. As members of one MSEA, we feel the
Association can successfully move forward and continue to improve all
areas in education.

www.mstanea.org
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MSTAElections

Are you ready to run?

Election 2008 seeks candidates for Treasurer, MSTA Board, NEA
Director, and Delegates to the NEA Representative Assembly

In MSTA’s 2008 Election, members will elect a treasurer, four members to
MSTA’s Board of Directors, one MSTA member to the NEA and MSTA Board
of Directors, and delegates to NEAs 2008 Representative Assembly held
annually in July. Candidates must complete a Nomination & Intent Form
indicating the office, and/or delegate position, for which they intend to run.

Terms of office

» Treasurer 9/1/08 — 8/31/11 The MSTA treasurer receives and keeps an accurate
account of all Association funds and performs other functions as set forth in the
MSTA bylaws.

»  MSTA Board of Directors 8/1/08 — 7/31/10 The MSTA BOD is responsible for
the fiscal affairs and general management of MSTA and interprets and imple-
ments Association policies.

» NEA Director 9/1/08 — 8/31/11 Serves on NEAs national Board of Directors as
well as MSTA’s Board of Directors..

» Delegates to the NEA Representative Assembly Elected members attend the
2008 NEA RA in Washington, DC.

Deadline: November 19, 2007
Members: Follow the procedures on these pages and submit Nomination & Intent
and Biography Forms by November 19.

Reach Up! Reach Out!
Special MSTA Elections Convention 2007

Delegates to elect additional MSTA Director and Trustee to the Crisis Fund*

Delegates to the 2007 Representative Assembly, October 19 & 20, will vote for
the following offices:

» MSTA Board of Directors One-year term. MSTA Bylaws call for ethnic minor-
ity representation on the MSTA Board of Directors not currently met by the 15
seated members. Minority categories include: American Indian/Alaskan Native,
Asian, Black, Native Hawaiian/Pacific Islander, Hispanic.

» Trustee to the MSTA Crisis Fund Three-year term. The MSTA Crisis Fund was
created to assist MSTA, Local Associations and its members in extraordinary cir-
cumstances. Trustees administer the fund, and make loans or grants according to
Crisis Fund policies.

Candidates do not need to be delegates to the MSTA Representative Assembly (RA).
Candidates must submit a Nomination & Intent Form to MSTA by mail or fax* by
October 16, 2007, 5 p.m., or be nominated from the floor at the RA. Candidates are
invited, but not required, to make a brief presentation to the Convention 2007 RA.

*To download or request a nomination form, visit MSTA OnLine, www.mstanea.org

To receive a form by mail, contact Charlene Conrad, 800/448-MSTA, ext. 168;
cconrad@mstanea.org. Submit nomination form to: Susan Russell, Center for Legal
Affairs, 140 Main St., Annapolis, MD 21401; FAX: 410/263-5730.
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MSTA Election 2008:
Deadlines

January 28
Deadline for ballots to arrive in
schools

February 25
Deadline for receipt of ballots

March 14
Results validated at MSTA

Teacher, ESP,
administrator, retired, or
student members

Be an MSTA delegate to
NEA's annual RA!

MSTA holds one election

for MSTA delegates to the
2008 NEA Representative
Assembly. If you are an active
teacher, ESP, administrator,
retired or student member,
you are eligible to run and be
a part of the policymaking
body of NEA.

Candidates must follow the
MSTA Election Guidelines on
these pages.

Note: Retired and student
delegates to the NEA RA are
elected in separate elections,
but must use the forms on
the facing page.

MSTA debuts online
voting in 2008!

Beginning in 2008, MSTA
members in some Locals
will be voting for MSTA
leaders online! Locals have
the choice of determining
which voting method

they will use—online or
traditional paper balloting.

See the Special Edition:
MSTA Election 2008 of
ActionLine in January to
find out if your Local is
taking part in online voting
next year.

www.mstanea.org



MSTA Election 2008 Guidelines

Nominations

Nominations may be made by any member using the official MSTA
Nomination & Intent Form. Nominees must meet the qualifications
for office as specified in the MSTA Bylaws*, be willing to run for
office and serve if elected. Administrators are ineligible for nomina-
tion for the MSTA Board of Directors or MSTA-elected NEA Direc-
tor positions, but can be nominated as a delegate to the NEA RA.

Biography Forms

Submit one MSTA Election Biography Form for each office
sought. Do not send a résumé. Submit original or digital photos
only. MSTA staff cannot amend any submissions. Biographies will
appear in ActionLine, January 2008, and MSTA OnLine, alphabeti-
cally and by office in the following order: 1) Biography and photo;
2) Photo; 3) Biography only; and 4) Nomination form only.

Deadline for MSTA Nomination & Intent
& Biography Forms
5 p.m., November 19, 2007. Send to: Trish Bendler/Tyrone Holmes/

Susan W. Russell, Attn: Nominations and Credentials Committee,
MSTA, 140 Main St., Annapolis, MD 21401.

*For more information about MSTA election bylaws, policies and procedures,
see the 2007 MSTA Handbook, available at your Local Association office or
visit MSTA OnLine, MembersOnly, www.mstanea.org.

MSTA Election 2008/Biography Form

Deadline for receipt: November 19, 2007, 5 p.m.

NAME (As you wish it to appear on the election ballot)

SCHOOL (Name of school and county) LOCAL ASSOCIATION

POSITION (Teacher, Education Support Professional, Administrator, Retired or Student)

MSTA MEMBER FOR __ YEARS. NEA MEMBER FOR _ YEARS.

ASSOCIATION POSITIONS HELD (List no more than three in each category):

LOCAL

MSTA

NEA

YOUR PERSONAL STATEMENT

Candidates may attach a personal statement to their completed form. Note:
word limits as follows: (1) NEA Director and MSTA Board of Directors: 150
words; (2) MSTA Delegate to the NEA Representative Assembly: 25 words.

Statements exceeding the word limit noted above will be cut off at the last
complete sentence that is at or under the limit. For the purposes of this rule, any
phrase ending with a period will be viewed as a complete sentence. If the first
sentence exceeds the word limit, no personal statement will be published.

Send separate biography for each position sought; one photo only required.
Nominees will receive confirmation of receipt of forms, biography and
photos. NOTE: Original or digital photos only.

www.mstanea.org

MSTAElections

MSTA Election 2008/Nomination & Intent Form

NEA Director, MSTA Board of Directors, MSTA Treasurer,
MSTA Delegate to NEA Representative Assembly

Deadline for receipt: November 19, 2007, 5 p.m.

To be nominated to run for MSTA office in the 2008 MSTA Election, check only
one box next to the appropriate MSTA office for which you plan to run.

[] MSTA TREASURER 9/1/08-8/31/11
[] MSTA BOARD OF DIRECTORS 8/1/08-7/31/10
[] NEA DIRECTOR 9/1/08-8/31/11

Members may run for one position and/or a delegate seat.

MSTA DELEGATE TO THE 2008 NEA CONVENTION
& REPRESENTATIVE ASSEMBLY

[J Active Member [] Administrator-Active Member
[] Retired Member [ Student Member

NAME (As you wish it to appear on the election ballot)

ADDRESS
CITY ZIP
HOME PHONE SCHOOL PHONE

EDUCATOR POSITION
(Teacher, Education Support Professional, Administrator, Retired or Student)

LOCAL ASSOCIATION ETHNIC GROUP

LETTER OF INTENT

| hereby state my willingness to run as a candidate for MSTA office and/or for
NEA State Delegate in the 2008 MSTA/NEA Election. | agree to abide by the
MSTA/NEA policies and bylaws and to adhere to the Code of Ethics, as adopted
by the Association.

DATE SIGNATURE OF NOMINEE

Mail or deliver to: Trish Bendler/Tyrone Holmes/Susan W. Russell, Attn:
Nominations and Credentials Committee, MSTA, 140 Main St., Annapolis, MD
21401,

Must be received by 5 p.m., November 19, 2007. To ensure receipt by
deadline, use registered or certified mail, Return Receipt Requested.

ACTIONLINE/SEPTEMBER 2007
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HIGHLIGHTS FROM MSTA LOCALS

Anne Arundel

Anne Arundel's ESP unit
takes off!

Thanks to an inspiring conference and
NEAs Department of Affiliate Learn-
ing and Effectiveness, the Secretar-

ies and Assistants Association of Anne
Arundel County (SAAAAC) received a
$5,000 Building Strong Affiliates Grant
this year to help recruit members and
increase its presence in schools and
communities. With some rough organi-
zational bumps well behind them, the
affiliate has taken off in the past few
years with energetic leadership and
strong efforts to build membership.

President Debbie Schaefer and SAA-
AAC member Dawn Smith attended
NEASs 2006 Building Strong Affiliates
Conference last year and immediately
put into use what they learned there.

“We came back and started to listen
more and communicate better with
our members. Now, each of our board
members is responsible for a ‘feeder
system’ of schools, with which they
communicate at least once a month,”
Schaefer said.

“Better communication helped dur-
ing negotiations. We were known for
being the last to settle, and sometimes
employees didn't see their raises until
the following year. This year, we settled
a four-year contract in record time with
a significant increase of at least 5.59%
each year]” Schaefer added.

With success as their calling card,
SAAAAC took action to build member-
ship. The NEA grant funded member
appreciation gifts of SAAAAC lanyards
for the school system’s mandatory iden-
tification tags and materials for the
SAAAAC presentation at new employee

orientation. And, for the first time,
SAAAAC is giving members a welcom-
ing back-to-school gift—a paper clip
holder with the Local’s new logo.

Future plans for the grant money
include printing and mailing of new
local membership materials, and con-
tinued efforts to build membership and
strength through communication and
successful outreach.

Cecil

Cecil County B-T-S
activities a big success

Thanks to the work of experienced
teachers, and generous grants from
local businesses, Cecil County’s 145 new
teachers won't be spending their first
paychecks on supplies to create invit-
ing classrooms for their students.

With more than $2,000 in commu-
nity support, the Cecil County Class-
room Teachers Association (CCCTA)
purchased resource books, bulletin
board decorations, posters, file folders,
pens, pencils, paper and other supplies
for a New Teacher Store (items free for
attendees) created for the county’s new
employee reception. “We were com-
pletely cleaned out of the new supplies
and the gently used items donated by
members who were retiring or moving
their classrooms;” said CCCTA Presi-
dent Linda Elwood.

CCCTA also added to their com-
munity presence by posting impres-
sive new member recruitment numbers
after Association presentations at
teacher orientation events and a suc-
cessful “I Can Do It” program attended
by 70 new teachers. “We're excited to
report that 88 percent of our county’s
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new teachers chose to join us,” Elwood
said. “Every new member is a new voice
for the success of Cecil County schools.
“Our collaboration with the coun-
ty’s School Leadership Team this year
worked well. They printed the work-
shop notebooks and provided a $90 sti-
pend to teachers to attend” CCCTA
members Lori Hrinko and Susan Higley,
and MSTA School Quality’s Vera Loyd
presented “I Can Do It” to elementary,
middle and high school teachers.
For more information about “I Can
Do It,” or to schedule a workshop in your
county, contact MSTA School Quality,
800/448-MSTA, ext. 110.

Garrett

Garrett County president
makes MSTA history

Ann Ellis, Garrett County

Veteran support professional, former
member of MSTA’s Board of Directors
and Garrett County member Ann Ellis
made MSTA history this year when she
was named the first ESP president of the
Garrett County Education Association.
“I learned a lot from being on the
MSTA board and applying those
insights to local activities is very excit-
ing” Ellis said. “My biggest challenge is
to build more teacher and ESP activ-
ism in our Local. I'll be recruiting more
members to our Governing Board as
soon as I can, and I'm targeting schools

www.mstanea.org



and job categories where we need to
build membership”

Support is strong for Ellis from both
teacher and ESP members, says Roz
Wiseman, GCEA secretary. “Ann is def-
initely our most experienced leader.
Support for her is universal.”

“I'm very excited,” said Ellis. “I defi-
nitely feel like T've left my mark in
MSTAS history books.”

Howard

Surveys and scores align
in Howard County

There’s compelling evidence in Howard
County that job satisfaction and great
test scores really do go hand-in-hand.

In the 2007 Howard County Educa-
tion Association (HCEA) Job Satisfac-
tion Survey, Hammond, Thunder Hill
and Worthington elementary schools
reported high levels of job satisfac-
tion. Respondents at the three schools
said they enjoyed open communication,
working conditions conducive to success,
fair evaluations, and an administrator
who respected the negotiated agreement
and the employee’s planning time.

The same schools were the only ele-
mentary schools in Howard County with
100% scores on MSAs this year. Thunder
Hill fourth graders scored 100% in both
reading and math, and Hammond and
Worthington fourth graders both scored
100% in reading (and 99% in math).

At Hammond, where 100% of teacher
and ESP staff said they felt success-
ful, received fair evaluations, and their
principal respected their contract and
planning time, all fourth grade students
scored in either the advanced (49%) or
proficient (51%) range. The new scores
reflect an increase of 12% in advanced

www.mstanea.org

and moved all children out of the
basic level.

“We have an outstanding working
relationship in these three schools;” said
Ann DeLacy, HCEA president. “When
morale and staff retention are good, stu-
dents will achieve.

Administrators [in these schools] have
a sense of humanity and a real ability to
collaborate, and it’s obvious in our survey
and the test scores”

HCEA uses the annual survey to
determine the climate in every school
building. “We survey everyone in our
bargaining unit, irrespective of member-
ship status. Then, we send copies of the
results to our members, and hold a press
conference to share our findings with
the public. It’s a valuable barometer for
our work as advocates for our members
and students and helps us gain support
in our communities.”

Across the State

Confused? New IRS
reqgulation not in effect
this year

The new IRS regulations requiring 10-

datebook

SEPTEMBER 2007

10

1

13

18

25-26

26

28-29

29

Labor Day 3 Office closed

Rosh Hashanah 12
Begins at sunset

Ramadan 12 Begins at sunset
Yom Kippur 21

Begins at sunset

MSTA Board of Directors
Meeting

MSTA West Coordinated
Bargaining Council
MSTA East Coordinated
Bargaining Council
MSTA Urban Coordinated
Bargaining Council
MSTA Joint Governance
Staff Meeting

Maryland State Board of
Education Meeting

Local Officers’ Network
Series 1

NEA Board of Directors
Meeting

MSTA East Bargaining
Training

OCTOBER 2007

Columbus Day (observed) 8

month employees with the option of 5-6 | MSTA Board of Directors
receiving their pay over 12 months to Meeting
sign a form authorizing the deferral of 9 | MSTA East Coordinated
income into the summer is not in effect Bargaining Council
until 2008-2009. 11 | MSTA West Coordinated
Look for additional information Bargaining Council
from your employer if you work for a 12-13 | New Officers Advance
school system that provides you with Part 2
the choice of pay periods. Employees 13 | MSTA Committee Chairs
who receive the deferred income without a Workshop
signed authorization form will be subject to 19-20 | 140™ MSTA Representative
severe penalties. Assembly and Convention
For more information, visit the IRS web-
site, wwwirs.gov, and enter “Sec. 409A and
deferred compensation” in the Search box.
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Innovative? Timesaving? Unique?

Education Support Professionals!
NEA's Foundation awards 110-140 grants a year to
ESP and teachers. Visit neafoundation.org for more
information. The next deadline is October 15.

Develop your best practice with an NEA Grant!

Now, many Local Associations host ESP professional development days to focus on
serious job-related issues such as safety, student discipline, using technology and

closing the achievement gap.

Professional development for education support professionals
used to be hard to come by. But as MSTA continues to open
doors for ESP through improved contracts and a stronger
community presence, more ESP members are coming for-
ward with exciting best practices that contribute to student
and school success.

For ESP members who want to develop their ideas to
reach more students or colleagues, NEA offers two gener-
ous grants: Learning & Leadership Grants, specifically for
professional development for individuals or groups, and the
new Student Achievement Grants, which support initiatives
to improve student performance. The grants range from
$2,000 to $5,000.

Wanda Newman, a member of Prince George’s County’s
ACE-AFSCME Local 2250, has used NEA grants for two
career-boosting initiatives. The first grant paid for Newman
to take a linguistics course—important for her work as a sign
language interpreter. “It was very helpful when T took the
tests to become a nationally certified interpreter,” said New-
man, who is certified through the National Interpreter Certi-
fication program and the National Association for the Deaf.

Two years later, Newman, and colleagues Torre Tor-
rence and Joyce Williams, applied for a grant to help
Maryland paraprofessionals struggling with the issues of
the No Child Left Behind Act and its highly qualified man-
date for paraprofessionals.

Frustrated by the time it was taking the state to approve
an assessment tool, the three members took control of the
situation with the help of the $3,000 grant.

“We only had five years to meet the NCLB qualifications
and secure our jobs,” said Newman. “We needed something
to help our paraprofessionals meet the required standards by
the end of last year, particularly those who had no post-sec-
ondary education.

“Our grant allowed us to develop prototypes of job port-
folios to model how paraprofessionals could document their
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skills, knowledge and abilities to become highly qualified
paraprofessionals. They needed to think differently about
their experience and how that contributed to their job
expertise;” Newman added. The team made presentations,
encouraging ESP members to start thinking in new ways
about their contributions to their school and workplace.

“I try to use my Member Benefits. The grant application
process wasn't that hard. In my case, I described how my
idea related to student achievement and how my own pro-
fessional growth makes a difference in closing the achieve-
ment gap. I got my grant the first try”

Looking for ideas?

See what ESP members across the country
are doing with their NEA Foundation grants!

With her NEA Foundation Grant, Melissa Fipps, an
elementary instructional assistant in Swayzee,
Indiana, attended a seminar to learn the latest
techniques for diagnosing dyslexic reading differences.
Now she's contributing new ideas and technigues

with other paraprofessionals, teachers and parents.

Custodian Charles Smith of Kingston, Rhode Island,
and his partners introduced students to multiple
perspectives, traditions, beliefs and values of the
Pokanoket/Wampanoag tribe with his grant. Led

by Smith and members of the tribe, students got

a hands-on look at tribal culture and history.

East Petersburg, Pennsylvania, health care
assistants Brenda Chow and Susan Bryce used
their grant to collaborate with the American
Heart Association to prepare students with
learning and emotional disabilities for first-aid
certification. They're introducing students to
career opportunities and building self-confidence
using math and problem-solving skills.

www.mstanea.org



Teaching&Learning

Emerging Leaders Academy boosts members’ MSTA 1Q!

Concerned you don’t know enough about theories of labor organizing? Don’t know how to
run meetings? MSTA’s Emerging Leaders Academy (ELA) offers plenty to boost your As-
sociation IQ! ELA is MSTA’s exciting one-year training ground for members interested in
learning more about the Association and becoming active Association leaders.

“One of the most important responsibilities we have as
experienced teachers and support professionals is to
leave our public schools, students and jobs in better
shape than when we started,” said Clara Floyd, MSTA
president. “Nurturing leadership skills among our newest
members is an important part of our work as a profes-
sional association. We take it very seriously.”

Since 2002, more than 60 members have graduated
from the program, which begins as a three-day work-
shop during MSTA’s annual Summer Training Series,
followed by another session in the spring. Participants
range from early-career teachers and support profes-
sionals to mid-life career changers looking for ways to
make an impact on their professional lives and student
achievement.

This year’s program, ELA Generation IV, includes 24
members from 17 counties. Last year’s group, Genera-
tion IIL, will graduate 17 new leaders at a special luncheon
ceremony at MSTA’s 2007 Convention and Representative
Assembly in October.

You can find the names of 25 ELA graduates on MSTA’s
roster of committees for 2007, such as human and civil
rights, legislation, women’s concerns, bylaws and rules, and
MSTA's leadership training and review committee.

“Since I completed ELA Generation 11,” said Marlena Col-
leton-Pearsell of Anne Arundel County, “I've used it as a
springboard to tap into other areas of the union. Now, I
serve on one MSTA and two Local committees and ran for
my Local’s board of directors last year. When I recruit peo-
ple, T tell them that, yes, we get the traditional benefits of
the union, but there are other ways the union can work for
you, and leadership and professional development opportu-
nities can be a big part of the experience.”

www.mstanea.org

Lions and tigers and ... parliamentary
procedure, oh my!

Because ELA is a leadership program specifically oriented to
NEA, MSTA and Local, the program covers a lot of ground. The
purpose is to demystify the Association’s structure and clarify the
mission and goals.

“In the first ELA session in July, we learned how MSTA works as a
formal democratic body: I'll be a better informed delegate at the RA
this year because T understand the process; said Sherry Leatherbury;
a member of this years ELA from Wicomico County.

Throughout the year, as ELA members complete a series
of leadership activities designed to build confidence and polish
communication, political organizing and interpersonal skills, they
report to ELA staff in Annapolis or their Local leaders for input
and further direction. When participants discover the scope of
Association interests and needs, they soon realize that finding a
niche for individual skills and style isn't hard.

“I can sit back in my office and complain or pontificate, and
neither one gets anything done] reflected Jeffrey Farr, a Wash-
ington County Generation IV Emerging leader. “The only way
I can have any influence in making things better is to become
involved in the Association.”

“Year after year, we pass the torch to be sure our newest col-
leagues understand what it takes to maintain our status as a
powerful force for professional respect and the quality of our
schools;” said Floyd. “The ELA is our way of preserving our posi-
tion as a respected presence in Annapolis and in each of our
school districts.”

For more information about the Emerging Leaders Academy,
contact Debra Nixon, MSTA Affiliates and Advocacy, 800/448-
MSTA, ext. 158.
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DAVID HELFMAN, EXECUTIVE DIRECTOR

It's time to counter claims about school funding

Maryland’s
investment in
education is
paying off, but
even the state’s

own projections
acknowledge
that Thornton
falls short of
providingall
school systems
adequate
funding.

WHAT DO YOU THINK?
Write David:

MSTA, 140 Main Street,
Annapolis, MD 21401
dhelfman@mstanea.org

MSTA IS ALL ABOUT BEING A STRONG ADVOCATE
for our members and public education. And nothing is more
directly related to our mission than funding for schools.

Under the Thornton plan, state aid for schools increased
from $2.5 billion in Fiscal Year 2003 to a historic $3.8 billion in
Fiscal Year 2007.

Now, with Maryland facing a $1.5 billion structural bud-
get deficit, schools are in the line of fire. Some lawmakers say
Thornton funding should be cut or the cost of the employer’s
portion of retirement should be shifted to the counties.

Others go so far to say school systems wouldn’t need more
resources if they had used Thornton funds to modernize facili-
ties, update curriculum, reduce class sizes, provide full-day kin-
dergarten and offer after-school programs—instead of wasting
the money on teacher pay raises.

We need to hold those who make such claims accountable—
they’re trying to duck their responsibility to fund schools.

In fact, many school systems have taken precisely those steps
to improve student learning. Teacher salaries have improved in
most counties, but they have grown at just a fraction of the rate
of state aid growth. This is partly because school systems have
recruited thousands more starting teachers needed to serve more
students, lower class sizes, and implement these critical programs.

Not coincidentally, student performance on state assessments
has increased for four straight years, and our schools are mak-
ing strong progress on a host of other measures.

But if the General Assembly saddles counties with pension
costs, the very programs producing achievement gains—not to
mention our hard-fought salary gains—will be jeopardized.

Maryland’s investment in education is paying off, but even
the state’s own projections acknowledge that Thornton falls
short of providing all school systems adequate funding.

That’s why we each have a responsibility to tell our story. How
have our schools improved? What remains to be accomplished?
What tools and resources are needed to get the job done?

MSTA’s Great Public Schools campaign is gathering input
from members and the public to share with state legisla-
tors so they understand the importance of continued school
funding. Visit our website, greatschoolsmaryland.org, to pro-
vide feedback, and encourage your colleagues, family and
neighbors to do the same.

We need to be the leading advocates for funding public edu-
cation, because if not us, who?
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Fund for Children
& Public Education

MST.

The Fund for Children and
Public Education helps
MSTA stand up for public
education. Voluntary
contributions allow the
Association to assist the
campaigns of lawmakers
who support our schools,
and to challenge those
who do not.

Just a dollar or two

a week from each
Association member
makes a huge difference
at election time. The law
doesn't allow your dues
to go to candidates or
campaigns, which is why
this special fund is so
important.

When your Local
Association president
asks you to give, please
say “Yes." It's the

most effective way we
can make a difference
for our students and
ourselves.

For more information about
MSTA's Fund, contact

your school or work site
Association representative,
Local president or Jan
Ziska, MSTA, 800/448-
MSTA, ext. 140.



AnnapolisReport

No more quick fixes— “Doomsday" budget looms large in Annapolis

If you followed the news over the summer, you probably heard discouraging reports of Maryland’s
“doomsday” budget, presented to the Maryland General Assembly by the nonpartisan Department of
Legislative Services, which proposes a debilitating $500 million cut in education funding.

MSTA’s multimedia Great Public Schools campaign (pages
8-10) is the Association’s effort to sway legislators, and the
public, to fight the cuts for the sake of student achieve-
ment and the progress made since Thornton funding
infused schools with resources and support.

In Annapolis, it’s all about the numbers. Where will
the needed revenue come from? Taxes? Slots? How will
the cuts be dispersed? What programs and services will
be affected?

The facts

State spending, mainly driven by increases in education
and health care, is expected to outpace revenue in the
coming year. Short-term budget fixes used to balance the
state’s budget in previous years have been exhausted.

Should the proposal be enacted, three areas are certain
to be affected by spending cuts: the recruitment and reten-
tion of high-quality teachers; class size reduction; and the
security of the Teachers’ Pension and Retirement System.

Let’s take a look at the facts: If the total cuts proposed
were enacted, approximately 10,000 teachers could
be laid off. Laying off that many teachers would likely
increase average statewide class size from 24 students
per teacher to 27.

Research demonstrates that students attending smaller
classes in the early grades make more rapid educational
progress than students in larger classes, and that these
achievement gains persist well after the students move on
to larger classes in later grades.

Teachers in smaller classes state that they are able to
provide students with more individualized attention, and
spend more time actively teaching and less time dealing
with discipline and classroom behavior issues.

Of particular concern to MSTA is talk of shifting the
responsibility for funding educators’ pensions to individual
counties. The state has the capacity to raise revenue suffi-
cient to fund the pension system.

But, without the state’s contribution, the system will
begin to break down, setting off a domino effect. Many
counties lack the tax base to meet the funding challenge
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and local school board budgets will have to take on a
large part of the burden. As they attempt to absorb the
additional costs, the ability of local boards to fund sal-
aries, locally offered benefits and health care will be
severely curtailed.

MSTA has long advocated for a long-term strategic plan
that modernizes and enhances the state’s revenue structure
as the necessary forward-looking solution to the doomsday
scenario. The structural deficit offers Maryland legislators
the opportunity to make the tax structure fairer and main-
tain the state’s investment in education funding,

Thanks to MSTAs Great Public Schools campaign,
67,000 educators and the public have a platform and a
voice to urge state leaders to continue historic investment
in education.

News from DC: NCLB overhaul in the future

“I can tell you that there are no votes in the US House of

Representatives for continuing the No Child Left Behind
Act without making serious changes to it,” said Rep. George
Miller (D-CA) in a July speech to the National Press Club.
The chair of the House Education and Labor Commit-

tee, and co-author of the original legislation, is expected to
unveil the new version of NCLB by the end of this month.

House Speaker Nancy Pelosi (D-CA) told the National Con-
ference of State Legislatures summit she was optimistic
about the bipartisan reauthorization bill. “The bill will be
fair and flexible, responding to legitimate concerns raised
by you and others ... So different will this bill be that we are
thinking about changing its name,” Pelosi said. “And it will
be paid for.”

Miller and Pelosi raised the eyebrows and curiosity of edu-
cation advocates when they noted that the bill will include
some type of “pay for performance” language. NEA and

MSTA are monitoring the legislation carefully. Read Front-
Line (see back for details) for updates and more information.
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MyLife!

Tell us more!

Maybe you sing in a rock’n’roll band on the weekends? Or coach
your child’s soccer team? Did you celebrate a special occasion
recently? Are you renovating your house? Do you rock climb?
Are you a world traveler?

Your colleagues and students may see just one side of

your multifaceted life. ActionLine wants more! We’re
expanding “My Day” to “My Life!” so we can learn more
about the “other” you.

1 Carry your digital camera around with you for a week or two.

Make a photo documentary of your life, snapping photos of the

fun and interesting people, places and things that make up your
days and nights. Be sure at least two of your photos have something to
do with your job!

Pick out 7-9 of the best photos and write a short
caption for each.

Include your name, contact information, your county,
school, Local Association and job title, plus a brief
line or two about yourself.

Send photos, info and captions to ActionLine, My Life!,
Attn: Casey Newton, 140 Main St., Annapolis, MD 21401;
or email to, cnewton@mstanea.org, To mail photos, send orig-
inals or save to a CD. To email photos, attach in jpeg (JPG)
format. For more information, contact Casey Newton, Action-
Line, 800/448-MSTA, ext. 131.
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MSTADirectory

When you need help or have a suggestion, contact your Association Representative at school or:

MSTA BOARD OF DIRECTORS

President
Clara Floyd, Montgomery

(0) 410/263-6600 800/448-MSTA

Vice President
Betty H. Weller, Kent

(0) 410/263-6600 800/448-MSTA

Treasurer
Phyllis A. Parks Robinson, Montgomery

(0) 301/840-7161 (H) 301/706-7769
Executive Director
David E. Helfman
(0) 410/263-6600

NEA DIRECTORS

Abby Beytin, Baltimore County
(S) 410/887-1714 (H) 410/833-4052

800/448-MSTA

Anna-Maria Halstead, Carroll
(S) 410/751-3075 (H) 410/840-9840

John Riley, Allegany

(S) 301/729-0212 (H) 301/729-1552

Evan West, Allegany
(S) 301/777-7990 (H) 301/375-8989

AT-LARGE MEMBERS

Yvonne Baicich, Prince George's
(S) 301/390-0260 (H) 301/567-6681

Steve Brako, Frederick

(S) 240/236-5500 (H) 301/874-3143

Bill Brown, Montgomery

(S) 301/460-2195 (H) 410/531-6180

Bill Fisher, Charles

(S) 301/392-0150 (H) 301/769-4738

Barry Potts, Carroll

(S) 410/848-0983 (H) 410/374-6546

Jane Stern, Montgomery
(H) 301/299-4770

Wanda Twigg, St. Mary's

(S) 301/475-0200 (H) 301/290-0450

Steve Yeash, Allegany
(S) 301/729-6486

NEA EXECUTIVE COMMITTEE

(H) 301/689-9651

Marsha Smith, Montgomery

NEA DIRECTORS AT-LARGE
FROM MARYLAND

Veronica Henderson, Baltimore County
MSTA STUDENT PROGRAM
Katie Saris, McDaniel College, President
LOCAL PRESIDENTS

Allegany TCH: Valeria Arch 301/729-8280
ADM: Jim Koon 301/689-3483 + ESP:
Stewart Monroe, Jr. 301/777-2570

Anne Arundel TCH: Timothy Mennuti

410/224-3330 « ESP: Deborah Schaefer
410/647-7900

Baltimore County TCH: Cheryl Bost
410/828-6403 + ESP: Gloria Collins
410/887-5943
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Calvert TCH: Deborah Russ 410/535-2518 +
ESP: Steven Brooks 410/414-5413

Caroline TCH: Charles Hunter 410/479-
3315 « ESP: Barbara Holmes 410/634-2687

Carroll TCH: Barry D. Potts 410/848-0983
+ ESP: Sharon Fischer 410/751-3230

Cecil TCH: Linda Elwood 410/398-0713 +
ESP: Robert Brown 410/996-8766

Charles TCH: Bill Fisher 301/645-3232

Dorchester TCH: Danielle Cox 410/221-
6388

Frederick TCH: Gary Brennan 301/662-
9077 » ADM: Tracey Lucas 240/236-5000
« ESP: Karen Blackwood 301/620-9217

Garrett TCH & ESP: Ann Ellis 301/334-
2355

Harford TCH: John W. Jones 410/838-
0800 - ADM: Patti Hankins 410/638-4092
« ESP: Barbara Yost 410/638-3817

Howard TCH & ESP: Annette Delacy
410/997-3440

Kent TCH: Terri Mullikin 410/639-2279 -
ESP: Olythea Hunley 410/648-5132

Montgomery TCH: Bonnie Cullison
301/294-MCEA

Prince George's TCH: Donald Briscoe
301/736-2700 + ESP: Faith Jones 301/809-
0472

Queen Anne's TCH & ESP: William Hackett
410/643-0566

St. Mary’s TCH: Jan Emerson 301/737-
2500 - ESP: Joe Shade 301/737-2500

Somerset TCH & ESP: Sidney Hankerson
410/651-0480

Talbot TCH & ESP: Tamara Keeler
410/763-6931

Washington TCH: Denise Fry 301/797-7682
+ ESP: Janice Tucker 301/766-8289

Wicomico TCH: Linda Eberling 410/749-
2491 - ESP: Patricia Harrison 410/546-
0088

Worcester TCH: Terry Springle 410/632-
5180 + ESP: Eleanor Hodgson 410/632-
5350

PRIMARY CONTACT STAFF

Allegany TCH: Steve Benson 301/729-
8280 + ADM: Dan Collins 410/997-3440 -
ESP: Louis R. Petronella 301/268-2863

Anne Arundel TCH: Bill Jones, Sarah
Johnson, Michael Meredith, Jessica
Sadusky 410/224-3330 - ESP: Jessica
Sadusky 410/224-3330

Baltimore County TCH: Bob Anzelc,
Debbie Banaszkiewicz, Linda Kane, Michael
Carrington, Ray Suarez 410/828-6403 «
ESP: Kathy Wyatt 410/828-6403

Calvert TCH & ESP: Joseph Sella
301/518-1376

Caroline TCH & ESP: Theresa Miles
443/614-3773

Carroll TCH & ESP: Harold Fox, Cheryl
McLeod 410/848-0983

Cecil TCH: Denise Beattie 410/398-0713 «
ESP: Denise Beattie 410/996-8766

Charles TCH: Meg MacDonald 301/392-
0150

Dorchester TCH & ESP: Theresa Miles
443/614-3773

Frederick TCH: John Gates, Steve Lenzo,
Marsha Meekins 301/662-9077 + ADM:
Malethia Armstrong 800/448-MSTA « ESP:
John Gates 301/620-9217

Garrett TCH & ESP: Steve Benson
301/334-2355

Harford TCH: Patricia Kohler, Michelle
Washington 410/838-0800 - ADM & ESP:
Michelle Washington 410/838-0800

Howard TCH & ESP: Marius Ambrose, Dan
Collins, Cheryl McLeod, Mary Jo Neville
410/997-3440

Kent TCH & ESP: Mark Beytin, Mark Mench
410/763-6931

Montgomery TCH: Tom Israel, Elaine
Burks, Jerome Fountain, Jon Gerson,
Jamal Miller, Jennifer Nguherimo, Paul Pin-
sky, Mary Pat Spon, Kim-Shawn Stansbury
301/294-MCEA

Prince George's TCH: Lewis Robinson,
Dorothy Ray, Jephta Nguherimo, Chris-
tian Rhodes, Jimalatice Thomas-Gilbert,
301/736-2700 * ESP: Richard Putney,
Adolfo Botello, Susan D. Lesser, Angela
Thomas 301/809-0472

Queen Anne's TCH & ESP: Mark Beytin,
Mark Mench 410/763-6931

St. Mary's TCH & ESP: Liz Purcell Leski-
nen 301/737-2500

Somerset TCH & ESP: J.C. Parker
410/749-2491

Talbot TCH & ESP: Mark Beytin, Mark
Mench 410/763-6931

Washington TCH & ESP: Thomas (Scott)
Miller 301/797-7682

Wicomico TCH & ESP: Virginia Riggs
410/548-1837

Worcester TCH & ESP: J.C. Parker
410/546-9313

MSTA Mid-Shore Regional Office
410/763-6923; 410/763-6931
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MARYIAND STATE
TEACHRS ASSOCIATION

AN NEA AFFILIATE

GREAT PUBLIC SCHOOLS
for EVERY CHILD

PROGRAM STAFF

140 Main Street

Annapolis, MD 21401

800/448-MSTA 410/263-6600
MSTA OnLine www.mstanea.org

Executive

David E. Helfman, Executive Director;
Angela Booker, Donna Holland,

Erin McEntee

Center for Business, Policy, and Opera-
tions Mark Dabkowski, Assistant Executive
Director; Kathie Hiatt, Managing Director,
Research and Membership Data Services;
Jacqueline Blue, Andrea Chaney, Denise
Clark, Daniel Gottheimer, Lauren Hughes,
Yolanda Jones, Penny Kafka, Carole
Masciarelli, Fay Mills, Clayton Rutkauskas,
Randolph Satchell, Laura Staudenmaier,
Alan Stauffer

Center for Affiliates and Advocacy

Dale E. Templeton, Assistant Executive
Director; Pat Alexander, Managing Director
for Affiliate UniServ and School Quality;
Jacqueline Harris, Managing Director,
Organizing; Herman S. Whitter, Managing
Director, Collective Bargaining and
Affiliate Program Development; Malethia
Armstrong, C.J. Cooper, Jan Erskine, Lynn
James, Vera Loyd, Debra Nixon, Yusuan
Smithson, Stacey Spencer, Marilynn Taylor

Center for Public Affairs

Daniel Kaufman, Managing Director, Com-
munications and Program Services; Diana
Saquella, Managing Director, Government
Relations; Wendy Busse, Andrea Chappe-
lear, Jan Hall, Amy Maloney, Randal Mick-
ens, Casey Newton, Bob Rankin, Delese
Spriggs, Debra Garner, Jan Ziska

Center for Legal Issues

Susan Russell, Chief Counsel; Kristy Ander-
son, Charlene Conrad, Damon Felton,
James Whattam
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